Highview Association General Fall Meeting
October 2, 2008

Meeting called to order at 7:00 pm

Approval of minutes from the spring 2008 meeting: Kitty Gleason made a motion to approve the minutes as is: Marylou Anderson 2nd motion.  Motion approved

Treasurer report: Was handed out and the members presented were asked to look it over.  Earl made a motion to approve the treasurer report as is: MaryJo Boardman 2nd the motion.  Motion approved

Old Business: None from the board asked if there was any old business from the general assembly. No old business from the general assembly.

New Business: None from the board.  Asked if there was any new business from the general assembly:

Jim Tilley addressed the board and the general assembly about replacing his front entrance door with another door to let in more light.  The meeting was opened up for discussion on this matter.  Steve Gleason made a motion to have the board have the final say on what you can replace your front doors with.  Mike Tjader 2nd motion: Discussion on motion.  Bruce Dilley said that if the above motion was approved then the bylaws would have to be changed and filed with county.  It was brought up that in the bylaws it already states that nothing can be changed without the board’s approval so why would the bylaws need to be changed and filed with the county.  Mary Hill made a motion to table the motion made by Steve Gleason until the spring meeting so further information could be found out regarding the bylaws.  Arlene Wall 2nd motion.  Tabling motion was voted down 16 to 20.  So the board called for a vote on the original motion of having the board’s approval on any new door plans that an association member would want to put in.  Motion passed 30 to 5
The board introduced Dan from weather guard to come up front and talk with the general assembly and to answer any questions that the members might have.  

1. Question was asked that the work was not necessary and that because of all of the work that was done the insurance would be dropped?  Answer: The work that was done was only done because of the insurance adjuster approving the work and noticing the damage as well.  No unnecessary work was done.  The association will not be dropped by the insurance company because of this claim.

2. Question was asked  what should be done with things that were damaged by the contractors?  Answer: Turn in any damage that was done by the contractors to your block captain; and it will be looked at and taken care of.

3. Question was asked when the rest of the work would be completed? Answer:  Work should be completed by the end of October 17, 2008
4. Comment from an association member! They wanted to Thank Dan and his crew for the quick work and the kindness of all of the contractors he had on the jobs.  Job well done.

5. Comment from Bruce Dilley that weather guard will be fixing the screen doors from the patio’s that were damaged and if you had a previous cut in your patio screen door and would like it to be fixed at your cost contact your block captain and weather guard will be willing to take your screen door down to get fixed the same time as they take the others.

There were no further questions or comments for Dan... Dan thanks the association for giving weather guard the opportunity to do the work.

Other concerns from the members:  Jerry stated that he was having problems with his dryer vent being plugged and it taking too long to dry clothes also that the shrubs in the back of his house are over taking the area.  The dryer vent problem will be looked into... If you are having a problem with your dryer vent please contact your block captain.  The board is working on receiving the bids for the shrubs and tree care.

Dolly had a concern on if tree’s in the common area was lost why is it up to the home owner to replace them if they are in the common area.  Bruce (treasurer) responded by stating that the Highview association monthly dues are one of the lowest in the area and if it’s up to the association to replace tree’s and all of the other up keep that the association takes care of then the dues would have to be raised to have enough money to take care of everything.
Marylou Hill had a question regarding her sunroom being covered by insurance if there is a fire.  She was told that  structure would be covered in case of a fire.  

Motion was made by Steve Gleason to adjourn meeting at 8:00 pm.  Marylou Hill 2nd motion.  Motion approved.

Highview Association Special Board Meeting

October 2, 2008 before the Annual Board meeting

In attendance: Ken Alexander, Bruce Dilley, Dennis Holtz, Bob Condon, Alice Heinbuch, Dick Schrader and Gidget Leverty

Discuss about the bids for the care of the trees and shrubbery within the association.  The discuss had to be tables until the meeting on October 27th still waiting for one of the bids to come in

Bruce and Bob meant with lawyer Ron Sillar to discuss fees for representing the association in any legal matters that might arise within the association.  Dennis made a motion to retain Ron Sillar as the association lawyer for any legal remedies that might happen if someone does not comply with the bylaws.  Alice 2nd the motion.  Motion approved

The board discussed the projected budget that Bruce prepared for the board for next year.  Dennis made the motion to not hand out the projected budget sheet to the general assembly until after the board could go over it more with Bruce.  Bob 2nd motion.  Motion approved

